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Key Goals/Objectives

• Eliminate the two step classification 
process.

• Capture the Treasury Account Symbol (TAS) at the 
earliest possible time for agency payment, collection and 
intragovernmental transactions and post directly to the 
fund balance with treasury

• Provide timely and accurate accounting 
information.

• Eliminate redundant reporting



What to Expect in 2004
• Account Statement………...................................….Feb 04

• Apportionments………………………………........March 04

• Selection of Pilot participants…………….….……Complete 

• Agency Outreach Program…………………...…...March 04

• New Security and Admin process……….………...July 04

• Shared Accounting Module (SAM)………...……..Oct 04
– Agency set up

• Second Release of NET and Borrowing 
applications (Approp. Warrants)….…….….….…Nov 04

– New URL, ID and password

• Web enabled Partial 224………………………..…TBD



Security/Admin

• CFO will receive a letter in early 2004

• GWA System Security Module is a self-
servicing, automated workflow process

• Automated enrollment and approval 
process 



Implementation Strategy

• Developed to provide a method to bring on the 
maximum number of agencies as soon as 
possible.

• Take advantage of initiative to create a web 
based 224 application.
– Provides for reclassification capability by using only 

section I of the 224.
– Ability to turn off sections of the 224.

• Incremental approach allows for efficient 
planning and scheduling of resource utilization 
and testing in manageable parts.
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Agency Implementation
Time line
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Overview of  SAM



• GWA Modernization changes certain central accounting parameters 
(i.e., timing and information flow)

• Payments and collections must be classified to Treasury Account 
Symbols (TAS) and Business Event Type Code (BETC) as early as 
possible, replacing the monthly SF 224 reporting cycle

• Collections must be classified when the money is received - a 
particular challenge in the new GWA model

• Master reference information on ALCs, TAS, and BETC’s must be 
readily available to feeder systems and for input validation

SAM – The Business Problem



SAM - the Technical Solution

To facilitate GWA Modernization, FMS is building a 
Shared Accounting Module (SAM) which will: 

• Leverage existing agency processes to derive TAS-BETC classifications for 
collections and other transactions as needed

• NOT place the burden of central accounting financial institutions processing 
collections  

• Provide basic reference tables of  TAS, BETC, and ALC data.  

• Validate TAS-BETC data wherever it is submitted through feeder systems  



Regional Operations Payments 
Interface for GWA



Regional Operations Payments Interface for GWA

Questions or further 
information?

Warren Robinson Manager Applications 
Enhancements Branch, Regional Operations
Phone: 202-874-6929, 
email: warren.robinson@fms.treas.gov



Agency Outreach



Contact Information
GWA Modernization Project
• Cindi Jansohn – (202) 874-8464 – cindy.jansohn@fms.treas.gov
• David Metler – (202) 874-9991 – david.metler@fms.treas.gov
• Michael Norman – (202) 874-8787 – michael.norman@fms.treas.gov
IPAC Project
• Dara Seaman -(202) 874-1618 – dara.seaman@fms.treas.gov
• Lori Makle, (202) 874-8782 – lori.makle@fms.treas.gov
SAM 
Fred Lehnhoff – (202) 874-3327 – fred.lehnhoff@fms.treas.gov
Payments Project
• Warren Robinson - 202-874-6929 – warren.robinson@fms.treas.gov
• Faye Allen - 202-874-7113 – faye.allen@fms.treas.gov
GWA Project Agency Outreach
• Sheryl Morrow - 202-874-6847 – sheryl.morrow@fms.treas.gov
• Karen Price - 202-874-6702 – karen.price@fms.treas.gov



Account Statement 



Today's Account Information
Undisbursed Ledger – FMS6653



Account Statement:













ALC View of the Data:








